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Department of Political Science Five-Year Strategic Plan, November 4, 2009 
 
Mission, Vision, and Values 
 
Mission 
 
The mission of the Department of Political Science is to promote excellence in research, 
teaching, and service to the community aimed at the greater understanding of politics, 
government, and public policy in Missouri, the United States, and abroad.  Its scholarly 
activities create new knowledge, bring new perspectives to existing knowledge, and 
disseminate scholarship to students and to the regional, state, national, and global 
communities. 
 
Vision 
 
The Department of Political Science’s vision is to achieve top tier ranking among small 
research universities and thus to build on our already robust reputation for high quality 
research, teaching, and service at the regional, state, national, and international levels.  
We will realize this vision by capitalizing on existing strengths, leveraging connections to 
other units and organizations on and off campus, and by acquiring new resources.  Our 
focus on real-world problems and the policy implications of our multifaceted scholarly 
activities allows us to contribute to changes for the better on a wide range of issues that 
affect the human condition. 
 
Values 
 
We believe that excellence in teaching, research and service depends on the integrity, 
quality, and craft that drive creative thinking.  We appreciate the diversity of subfields 
and methods that our faculty and graduate students research, teach, and share with the 
region, the state, the nation, and world.  We respect substantive knowledge that links 
cutting-edge ideas to real world problems, and we demand only that the methods used 
should be appropriate to the significant questions that drive research. We expect faculty, 
students and staff to engage in the intellectual life of the department.  We value diversity 
among faculty, staff, and students and recognize its essential contribution to campus 
culture and the development of knowledge. 
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Achievements, Aspirations, Opportunities, and Threats 
 
Achievements 
 
Faculty 
 
The Department of Political Science has a strong, multi-lingual faculty of exceptionally 
productive scholars and first-rate teachers. UMSL political scientists have published 
books and chapters in the finest university presses and in the top social science journals 
in English, French, Spanish, German and Italian.  These publication outlets are highly 
selective, very visible, and frequently cited.  Examples (by no means exhaustive) include 
Cambridge University Press, University of Chicago Press, University of Michigan Press, 
Penn State University Press, University Press of Kansas, the American Political Science 
Review, World Politics, The Journal of Politics, Political Research Quarterly, 
International Political Science Review, International Organization, and Comparative 
Politics.  Faculty members have received Curators’ and Chancellor’s Awards for 
Excellence in Research and for Excellence in Teaching, as well as other awards.  Two of 
our faculty members are among only five or six Distinguished Teaching Professors on the 
entire campus.  The faculty has a very strong service commitment, generously sharing 
their time and wisdom for the benefit of the university, the profession, and the larger 
community, from the neighborhood to the globe.  Based on data for media appearances, 
the Department of Political Science is a significant contributor to the university’s public 
face. 
 
The faculty has maintained an outstanding record of scholarly productivity for many 
years despite a considerable reduction of faculty, from twenty-four to seventeen, and an 
interminable climate of university and department retrenchment.  Based on the 
department’s five year self-study completed in 2007, in a five-year span, its seventeen 
faculty produced eight single authored or co-authored books, three edited volumes, one 
monograph, fifty-three articles, and forty chapters in edited volumes.  UMSL enlisted 
Academic Analytics, LLC, to produce a Faculty Scholarly Productivity Index (FSPI) for 
its Ph.D.-granting departments in 2006-2007.  This index measures the productivity of 
faculty on published books and journal articles, citations of journal articles, grants, and 
honors and awards; the report compared UMSL departments to others in small research 
universities across the nation. According to this report, of the ten Ph.D.-granting 
departments at UMSL, only three, including Political Science, were above the national 
mean FSPI for small research institutions (in the College of Arts and Sciences, only 
Biology had a better record).  The department’s productivity ranked 35th among 116 
Political Science Departments included in the index.  
 
The faculty’s reputation has made them visible and influential in the political science 
profession.  They serve on many editorial boards. They have been selected as Fulbright 
scholars and received other competitive scholarly positions.  They have served on 
influential positions in professional associations. International, national, and regional 
media rely on our faculty for their professional expertise.  They have been awarded 
sizeable external grants from the National Science Foundation, Department of Housing 
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and Urban Development, Department of Defense, and the American Bar Association, 
Pew Charitable Trust and the McArthur Foundation.  The faculty also has received 
numerous internal grants, including Research Board Awards.  Together, our faculty have 
an enormous range of skills, including cutting-edge analytical techniques.  Many of the 
faculty are multilingual, allowing them to publish, teach, lecture and give media 
interviews to the larger global audience that, through them, learns first-hand about the 
excellence of UM-St. Louis.  Faculty have served as election observers in Germany, 
Ghana, Gabon, and elsewhere. 
 
Our faculty is diverse.  About thirty percent are female and twenty-eight percent are 
minorities, figures which are better than national averages.  A 2002 study reported that, 
among political science faculty in the “top 50” research universities (including UMSL), 
under one quarter were female and under one eighth were minorities. 
(http://www.now.org/issues/diverse/diversity_report.pdf). 
 
Staff 
 
Our high-quality administrative staff was reduced from three to two positions during the 
economic recession of the early 2000s.  The two remaining administrative support staff 
members are strong and provide a solid foundation for the department.  One of our staff 
twice has received the Chancellor’s Award for Staff Excellence. Both the department 
Chair and the Graduate Director receive solid administrative support.  The relatively 
recent creation of an Undergraduate Advisor has added an additional dimension to the 
undergraduate program. 
 
Degree Programs 
 
The department offers undergraduate students a wide variety of well-structured programs.  
These include a Bachelor of Arts degree and a Bachelor of Science in Public Policy 
Administration in addition to minors in the subfields of the discipline.  The B.A. program 
is writing intensive and a senior capstone course is required.  The senior capstone course 
is subject to an external audit.  To enhance the competitiveness of students in the job 
market and for graduate school placement political science majors are required to take an 
introductory course in political analysis.  The BSPPA program allows students to choose 
an emphasis in either administration or policy and requires an internship in addition to the 
senior capstone course.  In recent years the department has established a 2+3 BA/MA 
program and is creating a 3+2 BSPPA/MPPA program.  The department’s very effective 
internship program connects students with real world opportunities in the government, 
non-profit, and corporate sectors.  The department encourages undergraduate students to 
take advantage of study abroad opportunities through the Center for International Studies, 
and many do.  Several alumni have served in notable political offices in the region, and 
one was elected Missouri State Treasurer in 2008. 
 
The department’s highly successful Ph.D. program is a significant achievement.  The 
Ph.D. in Political Science, established in 1986, admits a small cohort of students each 
year, commensurate with the department’s capacity to train and place them.  The doctoral 

http://www.now.org/issues/diverse/diversity_report.pdf�
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program allows students to specialize in four areas of study: American Politics, Public 
Policy, Comparative Politics, and International Relations.  The program focuses on the 
department’s strengths in policy and institutional analysis as well as research 
methodology.  The department has now produced fifty Ph.Ds in all.  Its  political science 
scholars have been recruited to research and teach at Arizona State University, Florida 
Atlantic University, Arkansas State University, Boise State University, Eastern Michigan 
University, Saint Xavier University, Saint Ambrose University, the University of 
Nebraska-Kearney, Saint Louis University, and Southern Illinois University (at both the 
Carbondale and Edwardsville campuses), among others. Other UMSL political science 
Ph.D.s have been recruited by the World Bank, the U.S. Federal Election Commission, 
the State of Missouri’s Department of Education and its Department of Mental Health, 
the Anheuser-Busch Companies, and J.D. Powers. 
 
The department also offers the Master’s degree which gives students a broad 
understanding of political science through an intensive study of subfields within the 
discipline.  The Master’s degree is aimed toward students who are considering a career in 
secondary education, public policy, politics, or doctoral education.  
 
Student Interest, Satisfaction, and Assessment 
 
The 2007 five-year review study showed that compared to 2001 both the number of 
political science majors and enrollment in political science classes had considerably 
increased.  The external review concluded that those figures, supplemented by interviews 
with students, indicated substantial student interest in and satisfaction with the political 
science program.  A designated Undergraduate Advisor smoothes out the transition for 
transfer students and more effectively advises political science major on courses, career 
opportunities, and other aspects of undergraduate and post-graduate life.   
 
Undergraduate students are assessed by writing-intensive courses especially at the upper 
division level, the introductory policy analysis course, the capstone course, and for the 
BSPPA, an internship.  Graduate student progress is monitored and assessed annually by 
the Director of Graduate Studies and faculty via a formal review process. 
 
The Political Science Academy and the Graduate Student Association provide regularly 
scheduled social events that bring students and faculty together.  The department of 
political science also works closely with a vibrant Alumni Chapter. 
 
Partnerships with other units 
 
The Department of Political Science has a strong tradition of partnership with other units. 
Cooperation is especially close with the Masters in Public Policy Administration program 
(a program that reports to the Dean of the Graduate School).  One of our faculty directs 
the MPPA, five share their appointments in MPPA, and others are close collaborators.  
One of our faculty is currently Academic Director of the Non-Profit Management & 
Leadership Program. We also have close links with the Institute for Women and Gender 
Studies; one faculty has a half time appointment with IWGS and two others offer cross-
listed courses on a regular basis.  One faculty member was its director in the early 2000s.  
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We also have ties to the Public Policy Research Centers and the Center for International 
Studies; the director of CIS has his tenure home in Political Science.  We work closely 
with and teach specialized courses for the Department of Biology, the School of 
Education, and the Honors College.  We train the graduate students of the Department of 
Criminology and Criminal Justice in quantitative methods; and one of faculty members, 
as part of a research team funded by an external grant, is conducting an evaluation of the 
Doctorate in Nursing Practice. 
 
Challenges and Aspirations for Improvement 
 
The Department of Political Science faces significant challenges:  

• It has declined from 24 faculty members to 17 since the mid-1990s.  The decline 
has been particularly debilitating because some faculty members with national 
reputations were not replaced. 

• The department’s operating budget (Equipment and Expenditures – E&E) was 
reduced by over 20 percent in academic year 2008/09. 

• The decline in faculty members and the cut in E&E have corroded morale. 
• The physical dispersion of the faculty over multiple buildings, and on separate 

floors within buildings, inhibits collegiality.  
 
Despite these challenges the Department of Political Science aspires to improve in 
several ways: 
 

• It seeks to recover some of the breadth and depth of lost expertise. 
• It aims to increase student enrollment and degrees awarded. 
• It aspires to enrich its intellectual climate with more seminars and broader faculty 

participation in the Ph.D. program. 
• It seeks to improve its mentorship of Assistant and Associate Professors, with the 

aim of facilitating timely promotion. 
• It aims to enhance a sense of department community by consolidating office space 

in one building and in a contiguous area. 
 

Opportunities  
 

Within the limitations of the current environment, the Department of Political Science 
intends to position itself to take advantage of opportunities to consolidate its strong 
foundation and build upon it.  

 
1. The College of Arts and Sciences, and the University as a whole, is moving towards a 
growth model based on collaboration among units of this campus and with programs at 
other universities.  We have a strong tradition of collaboration within and outside the 
University.  The challenge lies in where to deepen and expand such efforts.  Those 
choices can affect how we decide where limited new faculty resources would have the 
highest impact.  
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2. Despite attrition in the subfields of public law, American politics, policy analysis, and 
political theory, the department retains strong faculty members in these areas, and its 
equally strong cohort of comparative politics and international relations scholars have not 
suffered similar losses in recent years.  The comparative politics faculty could serve as a 
springboard to expand education about the politics of non-U.S. countries, a vital service 
in light of globalization, political events abroad, and their effects on us.  

 
3. The university system as a whole is expanding opportunities for on-line course 
offerings and will open a satellite campus in the Grand Center area.  The department has 
a chance to engage with these efforts, for example, by designing on-line courses.  The 
relocation of the main KWMU studios to Grand Center offers the perfect opportunity to 
expand the audience for our expertise in public affairs.  Given the frequent appearances 
of our faculty in the media, we can strengthen our role as the public face of the 
university, which, as it stands, is already significant. 

 
4. The campus has devoted more resources to university development.  These efforts 
offer an opportunity to work closely with the development office and with our Alumni 
Chapter to raise funds.  These funds would allow us to expand our scholarship programs 
and to develop other intellectually exciting functions, such as a speakers’ series. 
 
5. The department can capitalize on a nation-wide feeling of public service among young 
adults by offering programs, such as internships and other forms of hands-on experience, 
that foster citizen engagement. 

 
Threats 
 
The Department of Political Sciences shares with other UM-St. Louis academic units the 
stress generated by declining resources.   Within this climate, the Department still 
produces internationally recognized research, effectively prepares students at the 
baccalaureate, masters, and doctoral levels, and performs critical services for the campus, 
the region, the nation, and the world.    
 
It is unrealistic to expect this performance to be sustained if the Department’s resources 
decline further and it is folly to expect sharp improvement without additional investment. 
 
Goals and Objectives  
 
These goals and objectives incorporate recommendations made in the 2007 Five Year 
External Review of the Department of Political Science and in faculty discussions. 
 
Goal 1:  Achieve top tier ranking in scholarly productivity among small research 

universities. 
Objectives: 

(a) Hire one assistant professor in an area of public policy that offers high 
opportunities for external grant funding; the position should be defined with 
expectations of very active grant-seeking.   
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(b) Hire a second assistant professor in the area of public law; the position should be 
defined with expectations of very active grant-seeking. 

(c) Find opportunities to fill other serious gaps in the department, including racial and 
ethnic politics, security studies, Asian politics, political theory, as well as Russian 
and Eastern European Studies.  

(d) Encourage existing faculty members to move from production of chapters for 
edited volumes to refereed journal articles. 

(e) Encourage external grant submissions with high publications potential among 
current faculty members. 

 
Goal 2: Protect and build the quality of the Ph.D. program. 
Objectives: 

(a) Increase the number of doctoral student assistantships and doctoral student 
stipends.  At $12K/9 months the stipends are far below national standards.  The 
department’s inability to offer competitive assistantships is the biggest stumbling 
block to attracting quality students to our doctoral program from outside of the 
region.  Ideally, the university should contribute to that effort.  Short of that, 
mechanisms might include adding graduate students to research grants and 
applying Grant Incentive Funds to GA stipends.    

(b) The Graduate Committee should gauge student interest in courses beyond the core 
seminars on a regular basis in an attempt to meet student demands for courses in 
particular areas of study. 

      (c) Improve mechanisms for the professional preparation and socialization  
           of Ph.D. students.  Among other efforts, and to the extent that scarce resources 
 permit, the department should consider supplementary funding for dissertation 
 research, attendance at professional conferences, and professional development 
 seminars.  The department should also consider encouraging greater faculty-
 graduate student collaboration in research and publications. 
      (d)  Resources permitting, the department should consider increasing financial 
 support to doctoral and master’s students by offering fellowships and awards.  
 
Goal 3: Ensure that we maintain two staff members, the basic staffing indispensable for 

meeting the workload of a Ph.D.-granting department.  If our programs expand 
rapidly over the next five years we should add another staff member. 

Objective: Provide adequate administrative support for the Department Chair and for the 
graduate and undergraduate programs. 

 
Goal 4: Strengthen collaboration with other units. 
Objectives: 

(a) Work with the Program in Public Policy Administration to create a joint 
assistant professor position.  This faculty member would teach basic 
administration, policy, and personnel management, areas of the BSPPA 
program particularly hard-hit due to faculty declines. 

(b) Explore opportunities for greater collaboration with the Public Policy 
Research Center, with participation in research contracts that also have clear 
potential for scholarly publications. 
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(c) Work with the International Business Program in the design of courses to 
build a capacity useful for international companies. 

(d) Work with the Harris Center to build a policy track into their certificate 
program in Tropical Ecology Conservation. 

 
Goal 5: Increase student credit hours. 
Objective: 

(a) Hire a Non-Tenure Track faculty member for a multi-year contract to teach 
additional courses.  

(b) Increase on-line course offerings. 
(c) Develop strategies for increasing and retaining majors. 

 
Goal 6:  Strengthen students’ awareness of politics outside of the United States in light of 

globalization. 
 
Objective: 

(a) Consider requiring an additional course beyond the introductory course in 
comparative politics. 
(b) Seek further collaboration with the International Business program to design a 

comparative politics course that might be useful to them. 
(c) Consider requiring the introductory course in international relations. 

 
Goal 7: Further the university’s effort to promote higher freshman enrollments and 

student retention. 
Objective: 

(a) Promote developmental advising in the department. 
(b) Increase the number of 3000 and 4000-level courses required for the major. 
(c) Work closely with the Office for Student Success. 

 
Goal 8: Provide continuous assessment of writing proficiency for undergraduates. 
Objectives:  

(a) Encourage writing across the Department of Political Science curriculum. 
(b) Expand experiences with re-writing papers. 
(c) Enhance feedback from the external assessment of the capstone course. 

 
.Goal 9: Raise resources to supplement operating expenses in order to provide support for 

faculty, graduate student, and undergraduate student research; extra 
compensation for the Director of Graduate Studies; graduate student support; 
scholarships; equipment; public and affairs events. 

Objectives: 
(a) Build Grant Incentive Funds through increased external research grants. 
(b) Work closely with the Development Office and the Alumni Chapter to 

increase donations. 
(c) Generate fees from expanded on-line course offerings. 
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(d) Work with the Dean of CAS to offer either extra compensation or a one 
course per semester reduction to the Graduate Director instead of the current 
one course reduction for the academic year. 

 
Goal 10: Improve mentorship for timely promotion 
Objectives:  

(a) Improved feedback on annual evaluations to indicate progress toward promotion 
more clearly.  

(b) Consider formal assignment of mentors from tenured faculty of appropriate rank. 
 
Goal 11: Nurture the intellectual climate and collegiality of the department. 
Objectives:  

(a) Consolidate office space in one building and, preferably, on one floor. 
(b) Expand and actively promote colloquia and speakers’ series within our 
department and relevant presentations from other departments. 
 


